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Introduction to the NIH Grants System 
and NCI’s Division of Cancer Biology

Christine Nadeau Ph.D.
Program Director

NCI/NIH



Overview of the NCI
• The federal government’s principal agency for cancer 

research and training

• Created by the National Cancer Act in 1937

• One of 27 Institutes and Centers at the NIH
• 3 of these do not have funding authority including 

the Center for Scientific Review

• NCI has over 3,500 full-time staff with diverse roles and 
activities

• $400,000 budget in 1938; $7.3 billion budget in FY23

• NCI has 24 Extramural Divisions/Offices/Centers, 1 
Intramural Division, 1 Intramural Center, and 10 
Advisory Boards and Groups

• Primarily located in Bethesda, Rockville, and Frederick, 
Maryland 



NCI Mission

• The National Cancer Institute leads, conducts, and supports cancer research 
across the nation to advance scientific knowledge and help all people live 
longer, healthier lives. 

• NCI manages a broad range of research, training, and information 
dissemination activities that reach across the entire country, meeting the 
needs of all demographics – rich and poor, urban and rural, and all 
racial/ethnic populations. 

https://www.cancer.gov/about-nci/overview#mission-statement

https://www.cancer.gov/about-nci/overview#mission-statement


Organization of the National Cancer Institute

Director
W. Kimryn Rathmell, MD, 

PhD

National Cancer Institute
FY2023 budget: $7.3 Billion 



Organization of the National Cancer Institute 

Intramural Research
(~17% budget)

(CCR)

(DCEG)

• The NCI Intramural Program includes the DCEG and the CCR.

• The DCEG conducts population-based research focused on the genetic and environmental determinants of 
cancer, as well as cancer prevention and control.

• The CCR, consisting of more than 50 branches and laboratories, performs basic, translational, and clinical 
research in cancer and AIDS.

https://www.cancer.gov/research/nci-role/intramural
https://dceg.cancer.gov/
https://ccr.cancer.gov/


Organization of the National Cancer Institute   Session 1: 
Grant Funding 

Policy
Jai SivakumaraExtramural Programs

(~75% budget, ~7000 grants)

(DCB)

DCB (~2000 
grants)

(DCTD)
(DCP)

(DCCPS)

(DEA)

• The NCI Extramural Program consists of five divisions. Four of these divisions coordinate grant activities in 
cancer biology, cancer control and population sciences, cancer prevention, and cancer treatment and 
diagnosis.

• The DEA manages the peer review process and provides support for funding opportunity development and 
portfolio analysis. 

https://www.cancer.gov/research/nci-role/extramural#:%7E:text=NCI%20supports%20scientists%20at%20universities,%2C%20contracts%2C%20and%20cooperative%20agreements.&text=NCI's%20mission%20is%20to%20develop,States%20and%20around%20the%20world.
https://www.cancer.gov/about-nci/organization/dcb
https://cancercontrol.cancer.gov/
https://prevention.cancer.gov/
https://dctd.cancer.gov/
https://dctd.cancer.gov/
https://deainfo.nci.nih.gov/


The Division of Cancer Biology (DCB)

Chief:  Barbara 
Spalholz, Ph.D.

Cancer Immunology, 
Hematology and 
Etiology Branch

Chief:
Kevin Howcroft, Ph.D.

Cancer  Cell Biology 
Branch

Chief:
Rihab Yassin, Ph.D

DNA and Chromosome 
Aberrations Branch

Chief:
Ian Fingerman, Ph.D.

Biophysics, 
Bioengineering, and 

Computational Sciences 
Branch

Chief:
Jennifer Couch, Ph.D.

Tumor Biology and 
Microenvironment Branch

Chief:
Jeffrey Hildesheim, Ph.D.

Office of the Director

Director:
Daniel Gallahan, Ph.D

Deputy Director:
Shannon Hughes, Ph.D.

Tumor Metastasis Branch

Chief:
Joanna Watson, Ph.D.

https://www.cancer.gov/about-nci/organization/dcb 

https://www.cancer.gov/about-nci/organization/dcb


 
https://www.cancer.gov/about-nci/organization/dcb 

Claire McCarthy, PhD

https://www.cancer.gov/about-nci/organization/dcb


    



 

Session 1: 
Communicating 

with your 
program 
director

Talk to your program director!

Natalia Mercer, PhD



DCB Supported Research Programs

https://www.cancer.gov/about-nci/organization/dcb/research-
programs/dcb-research-programs

PDMC

PSON



  
Session 2: 
Additional 

funding 
opportunities

Keren Witkin, PhD
Program Director



DCB Supported Resources
• DCB supports a variety of resources that are available to 

scientists studying cancer to aid in research.

Session 2: 
DCB/NCI 
Research 
Resources

Stefan Maas, PhD
Program Director

• NCI is dedicated to building upon the critical impact sharing data has on accelerating treatment for cancer

Session 2: 
Importance 
of Sharing 
Resources 
and Data

Adrian Lee, PhD
University of Pittsburgh

• DCB supports webinar series, workshops, and opportunities such 
as the DCB Summer Undergraduate Research Program

Session 3: 
Outreach 
Activities

Steven Becker, PhD
Program Director

https://www.cancer.gov/about-nci/organization/dcb/researcher-resources
https://frederick.cancer.gov/careers/internshipsandfellowships/summerprogram/


NCI Supported Resources

• NCI also provides support for pursuing a successful research enterprise, including additional funding 
opportunities and help with trainees.

Nas Zahir, PhD
Cancer Training Branch

Session 2: 
Awards to 
support 
trainees

Session 2: 
Diversity 
Training

Tiffany Wallace, PhD
CRCHD

Session 2: 
DEI at NCI

LeeAnn Bailey, PhD
CRCHD
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Application life cycle http://grants.nih.gov/grants/grants_process.htm 

http://grants.nih.gov/grants/grants_process.htm
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When to talk to your Extramural Team
Session 1: 
Communicating 
with your PD

Natalia Mercer, PhD
Program Director

Session 1: 
Funding of 
your NCI 

grant

Amy Bartosch
Grants Management Specialist

Session 3: 
Program perspective 

of review

Wanping Xu, PhD
Program Director

Session 3: 
Peer 

Review

Amy Rubinstein, PhD
Center for Scientific Review



Keynotes

Keynote I: Day 1- 4:25 pm

W. Kimryn Rathmell, MD, PhD
Director, National Cancer Institute

Keynote II: Day 2- 9:10 am 

Anirban Maitra, MBBS
Professor of Pathology and Translational Molecular Pathology
Scientific Director of the Sheikh Ahmed Pancreatic Cancer Research Center
UT MD Anderson Cancer Center



 

The objectives of this workshop:
• Gain a deeper understanding of the roles of the extramural staff 

• Understand your responsibilities as an NCI funded investigator 

• Gain insight into the review and renewal grant processes 

• Ways to promote your science and participate in outreach activities

• Meet your program directors and grants administration staff.



Congratulations, New Investigators! 

Welcome to the New Grantee Workshop!



www.cancer.gov www.cancer.gov/espanol
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